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Digitisation to build our unions

Why are we working on digitisation?
Current digitisation priorities

Next steps for our programme
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Why a TUC
digitisation
programme?

Digital native generations
now make up over half
the workforce

- So workers’ expectations
are rising all the time
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\
|organise

- Digital makes it easier for
anyone to build and test Organise:
new services Better work is
possible

- So we have new competitors
for WO rke rs' atte nti On JUVSREN Oisputeresolvion  Training  Research and commentary  About us

Pay and hours. Holiday and leave Equality and wellbeing SR ST Consullation and change  Conflict and resolution

Pay rises
Asking for and awarding pay rises

ployee rights and pay rises
— Asking for and awarding pay rises

There are things an employer should consider when awarding pay rises.

Share this page. m -

When pay rises are awarded

When a pay rise is agreed, employers should communicate the change to employees or
thelr representatives.

Employees do not have to sign a new contract for changes to take effect.
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- Unions have an opportunity to be faster, more efficient and more strategic

- But we're still on a journey to being able to do this stuff fluently

Re-Ballot Dashboard

For an explanation of this page. and help using i, please click here
Showing In a voluntary leadership role in Workplace rep

activi CsP/profession Part of a regional network team
-n Public spokesperson
Participating Acts as a result of their membership  Attend network events
Respond to consultations Show
Vote in elections Everyons  Msmbsrs notspokento  New to Ballot Group Yas / No / All ~ Votad (Curent Re-Balot) Yas / No / Al Ordered
Replscement (Current Re-Ballot) Ygz / No / Al TargetVoter Yes / No / All  Replacement Conversation Yes / No / All
Feeling Feels positive about CSP Feel part of something worthwhile
Agree with our policies/direction Roplacemant
belonging Feel supported/represented Group. ReBalol  (CurmentRe- "9 Conversation
Ballot
Being Knows something of what we're Know about CSP benefits e
aware doing for/with them Aware of our key messages e
Have seen our campaign:
Passive Not engaging Pay subscription [ - }
o

Be driven by data +  Understand members' needs =  Organise and win
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TUC D1g1ta1 Lab = L | 20 reports
programme e - B

and guides

A six-step plan to
retaining more
members

TUC Digital Lab guide

“‘ PR

Email phishing simulation to keep
unions safe: NGSU case study

1 6 p| |Ot p I’OJeCtS Scaling peer-to-peer SMS

campaigns in a national ballot -
UCU case study
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Current digital priorities

1.

CRM / core systems

Cyber security

Data use and skills
Recruitment and retention

Al as a tool
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salesforce

Microsoft
Dynamics 36




in the 7-figure scheme

BOStO“ unlon s health fund was targeted

Pipefitters Local 537 . Associated Press

cyber attacks
argeted in past month as hackers home In on staff and
ion
ker un s
: e Wor esse
THE STATE WORKER at Ca“fornla Sta‘;) Ys, home addr
pata b"eaChc\a\ security num
ted sO

targe

_ TSpain Trade Union Comisiones Obreras Hit by Data
Breach, 21988 Credentials Leaked

The individua] behind t}
compromised data.

1€ leak posted details onal

1acking forum, stating their motivation and the nature of the




Phishing simulation training

-] BOXPHISH

Re: PORCHASE ODER
SIMULATIONS COURSES AUDIT REPORT META DATA
Tara<tara@msteamsexternalone.com> Q & & ~ % Your Courses _—
To: @ John Wood Wed 24/09/2025 1227 Controls a = CLEAR
Users
H Settings January| 2024 |
You have received a Purchase Order
(@ Risk score @ Users i e v P R
On Demand X
from MIBCO (Pty) Ltd Q:: ¢«
11l Reports 7 8 9 10 Mm 1213
o151 17 1 19 20
@ Help
22 23 2 B %6 2
Hi,
8 20 30 n
Trust you are well.
3
Please find below our sign PO, kindly confirm receipt and send invoice for processing. . -
<CONFIRM PURCHASE ORDER> () Simulation clicks @ Courses completed (@) Average course completion score
Also, please advise when goods will bo ready? We will make payment once tha quote is ap| -
TenancyAdministrator . 14.67% 27.96% . 93.34%

+ Logout
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Are you aware of reps and staff using tech tools, which aren't
directly provided by the union?

Surveys and forms

ration (eg EventBrite);

Video conferencing

Productivity tools (eg Google Docs),

File sharing and storage | ogle Drive)
Bulk SMS

Bulk email

Collaboration and project management

Other tools




Data for organising and strateqgy

EQUITY sStudent Applications to Equity and 1st year Students

Distinct Courses Vistted by Month Distinct Courses Visited by Academic Year
¢ Student applications by days elapsed since a course visit
G0N 93120 @0140 991-120 § 151100 9121150 No Vist within 150 days
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- >
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Checking member data with

commercial data cleaning Using SMS to verify and correct
services: NASUWT case study member data: RCM case study
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Recruitment and retention

A s;;cl-ls:tep plan to
. . . ln
Improve the digital experience for Memberz e

members

Tuc Digitay Lab s

Make processes more responsive
Find data to anticipate problems

Optimise recruitment and engagement to
make the most of resources
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Welcome to Accord

The union for you in Lloyds Banking Group.

Join online today and get your first three months of
membership for free! Use promo code: WELCOME3

P Watch an overview of Accord

Contact About us

accord Membership information v Getsupport v  GetInvolved v  Resourcecentre v  News&blogv Q m

What's a trade union?

Trade unions exist to make the working world a better place for everyone.

& My profile
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Socio-economic trends and forecasts. £.g. Job
changes / restructuring in sectors / creative copyright.

How does Al affect your mission or sector context?
E.g. Member self-service and agency.

New processes and How else might you bring about your mission by
ways of working using Al? E.g. Chatbots for training. Translation to
other languages.
Efficiencies with How can you create value within your existing work
existing workflows patterns and activities? E.g. Drafting texts,

automating processes.
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& .
Union Training Bot o o
g ‘ Joining the Union ®

Feedback X

welcome to Union Training Hey mate, sorry to bother you - how's
BOt it going?

Select a training scenario to begin your interactive learnin
g experiegnces', g Oh, hi there. It's going alright, just bafafofitd]

trying to keep up with everything at

work. How about you? Summary

The conversation showed a moderate level of engagement with some active listening, but
lacked depth in addressing specific personal concerns and benefits.

Performance Score

Joining the Union
I don't know if you know I'm one of

the reps for the union here. We're Strengths

[&] Initiating the Conversation

better sense of what colleagues'
B You started the conversation politely and purposefully, making it clear you were
concerns and hopes for the coming ton Y purp v g v
addressing a workplace issue relevant to the colleague.

year at work are, so we can look at the
‘ Joining the Union union's plans for 2025. © Clarifying Concerns
You addressed the concern about the workload being an internal issue and how collective
action could make a difference, which helped in clarifying the role of the union.

Get better at recruiting people for trade union membership in the workplace

Oh, okay. Well, I suppose my main
concerns are the usual suspects—
limited career progression and an
increasing workload. It's hard to find
a balance between work and life Areas for Improvement
these days. But honestly, I'm not

really sure how much a union can
o ‘While you mentioned the benefits of collective action, there could have been more probing
actually do about those things. . ) . .
® questions or empathetic responses to the colleague's concerns about time commitment
and personal interests.

Back to Scenario Setup Select system prompt & Invitation to Participate

You invited the colleague to participate in a survey and future meeting, which is a good
strategy to engage them further.

© Deepening Engagement

I definitely hear you about the
progression - chances for senior roles

6] Highlighting Personal Benefits
You should try to better articulate how specific union benefits align with the individual's

Stal‘t Tl'alnlng don't come up often. What kind of personal work-life balance concerns, possibly providing examples of past successes or
thing would you particularly like to testimonies.
Choose a prompt below or write your own to start your union traj z e
see happening on that? () Listening to Concerns

session

While you did acknowledge the colleague’s concern about time commitment, ensure
I guess more opportunities for ski sustained active listening by occasionally paraphrasing their points back or asking
follow-up questions to delve deeper into their hesitations.

development or pathways to
What are you up to? Hit advancement would be good. It's just
frustrating when you're putting in the
effort and not seeing much
movement. But, you know, I'm still
skeptical about what difference

joining a union can really make with
Y Ny

Hey mate, sorry to bother you - how's it

: Heya mate - what's new?
going?




How can we have more impact for our unions?

High individual engagement

Unions have shared a lot

But..
Good practice transfer can get stuck in practice
One size doesn't fit all unions

There is a skills and funding bump
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RETENTION DASHBOARD

Toplines

Summary Table
Industry Breakdown
Selected Segments
Early Dropoff
Resignation R

Glossary & Nc

Select Industry Select Month
All March 2024

15% 17% 56K

Churn this Churn - financial Estimated loss
month year to date from churn

Making more of data

Member Cho. v cvaee

25%
20%
15%
10%
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[0 2020 2021 W2022 |W2023 W 2024

Top Resignation Reasons

Legal issues
Coverage
Unian Shappar
Cost of
membership
Change rale
Industry shift
% 5% 1% 15% 2% 5% 0% 35% 0% A5%
w ACT m NSW m NT m QLD A u TAS u VIC WA m Nf&
Early Dropoff Rate
411
of cuts were
R within a year
36%
of all
resignations




Automating member journeys
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Tech procurement
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