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Digitisation to build our unions

• Why are we working on digitisation?

• Current digitisation priorities

• Next steps for our programme



Why a TUC 

digitisation 

programme?

• Digital native generations 

now make up over half 

the workforce

• So workers’ expectations 

are rising all the time



• Digital makes it easier for 

anyone to build and test 

new services 

• So we have new competitors 

for workers’ attention 



• Unions have an opportunity to be faster, more efficient and more strategic

• But we’re still on a journey to being able to do this stuff fluently

Be driven by data         +      Understand members’ needs     =     Organise and win



20 reports 

and guides

16 pilot projects

TUC Digital Lab 

programme



Current digital priorities

1. CRM / core systems

2. Cyber security

3. Data use and skills

4. Recruitment and retention

5. AI as a tool



Union CRM 
and core tech





Phishing simulation training



11



Data for organising and strategy





Recruitment and retention

• Improve the digital experience for 

members

• Make processes more responsive

• Find data to anticipate problems

• Optimise recruitment and engagement to 

make the most of resources







Artificial 
intelligence



Efficiencies with 

existing workflows

New processes and 

ways of working

Changes for mission

Context change Socio-economic trends and forecasts. E.g. Job 

changes / restructuring in sectors / creative copyright.

How does AI affect your mission or sector context? 

E.g. Member self-service and agency.

How else might you bring about your mission by 

using AI? E.g. Chatbots for training. Translation to 

other languages.

How can you create value within your existing work 

patterns and activities? E.g. Drafting texts, 

automating processes. 





How can we have more impact for our unions?

• High individual engagement

• Unions have shared a lot

But..

• Good practice transfer can get stuck in practice

• One size doesn’t fit all unions

• There is a skills and funding bump



Making more of data



Automating member journeys



Tech procurement
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