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Brief introductions



zech Trade

0S zdravotnictvi a socialni péce CR

OS statnich organa ...

OS pracovnikd hornic...

OS pracovniki penéz...

OS hasi¢a

0OS ECHO CR

OS pracovni...




Czech Trade Union Ecosystem ,

Membership Distribution per Local Organisation Estimate
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Back to the Drawing Board

Service design in Ownership of
a decentralised vendor
ecosystem relationships

Managing
internal clients



The Case Studies



Barum Continental: The Setup

* German owned tyremaker
2000 local members
 Update from an old MS Access database




Barum Continental: The Solution ,

* Migration to own 365 license
 Pseudo database in MS Lists
 PowerBIl analytics on top



External solutions
PWA, i0S, Android

Representative
solutions
Power Pages
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CSOB: The Setup

A bank part of the KBC group
1200 local members

No CRM previously

Payment and mailing integration




CSOB: The Solution

* Local CRM provider Péce o Darce
* Supplier for the NGO sector

* Integration with local APIs (banks, fundraising platforms,
ERPs etc)




CSOB: Business Case

Obchodni pripad
ledmit | Nadad® |pomimka |

Nasazeni systému 24 100,- K¢ Vcetné Uprav na miru

Mésiéni poplatek 1 800,- K¢ Vcéetné 1h podpory

Tajemnice cca 14h Viz. Analyza a vyc€isleni Uspor
Hospodarka cca 7h Viz. Analyza a vycisleni uspor
*Ceny bez DPH
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Conclusions and questions?

(Dis)economies of scale

Ownership of vendor relationships

Towards a service design blueprint

Keeping analytics service in house?



(Dis)economies of scale?
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Ownership of Vendor Relationships?
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Towards a Service De5|gn Blueprmt?
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